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Participation in MIBAC with eligibility for  Value-Based
Reimbursement begins once per year only. All

participation documents are due to the Coordinating
Center four months prior to the official launch date.

Have an idea for
MIBAC's monthly
newsletter? Looking for
more information on a
specific topic? We want
to hear from you. Email
us at mibac@hfhs.org

Please join us at our CoRe (Collaborative-Wide plus
Regional Meeting combined) on November 16, 2023 at
DOW Diamond Events in Midland, Michigan. 

In this 2-hour meeting we will host a keynote speaker,
discuss program developments and plans for 2024,
share a warm and delicious meal, and more. We look
forward to seeing you there!

To register, visit:
https://survey.zohopublic.com/zs/qyzcRS

MIBAC CoRe Meeting - Nov. 16-
Register Today!

https://survey.zohopublic.com/zs/qyzcRS
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September CoRe Meeting Recap

On September 29th, the MIBAC team hosted its CoRe
Meeting at Saint John’s Resort in Plymouth. During the
event, our team provided a recap of the year’s
accomplishments, insight into the program’s strategic
direction and discussed the opportunities to expand to
additional specialties, including physical therapy. 

Executive Committee member Dr. Leighia Wells served as
the event’s keynote speaker, presenting on the
importance of active care and patient outcomes. During
the day, our team also led a breakout discussion with our
clinicians focused on the proposal to expand enrollment to
a second provider, Startback interventions and next steps,
along with a preview of the PatientIQ data: Promis PI.
Providers also had the chance to provide feedback
regarding our meeting structure, 2025 VBR and the new
chart review process, which starts in November.

The MIBAC team would like to thank everyone for their
attendance, engagement and flexibility around this year’s
CoRe Meeting. We look forward to more insightful
collaboration at our next meeting in November. 

Schedule a meeting
directly with Diane or

Alescia, or with the two
of us together using

these links:

Diane: 
https://calendly.com/dia

ne_mibac

Alescia:
https://calendly.com/mi

bac-alesciatoatley

Diane & Alescia:
https://calendly.com/d/d
nk-nhr-58c/diane-and-

alescia-30-minutes
 

Have Questions?
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Connect With Us!

Stay connected with
MIBAC on LinkedIn,

Twitter (X), and
Facebook.

MIBAC
(Michigan Back
Collaborative)

@MIBACCQI

MIBAC

Equity Corner: 

The CMS Office of Minority Health recently released the
CMS Framework for Health Equity to address health
disparities as a foundational element across all their work -
- in every program and across every community. 

Using five priority areas, CMS will use this framework to
design, implement, and operationalize policies and
programs to support health for all people served by their
programs, eliminating avoidable differences in health
outcomes experienced by people who are disadvantaged
or underserved, and providing the care and support that
they need to thrive.

The online framework is available to view at your leisure via
the following link: https://www.cms.gov/media/529636. In
the coming months, we hope to provide more summaries
and insight into the five priority areas that CMS addresses.

If you or your team is doing anything to address health
equity and disparities in your community, please let us
know. We would be happy to highlight this important
work. To share, please feel free to email the MIBAC team
directly at mibac@hfhs.org. 

https://www.cms.gov/media/529636
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Coordinating Center Corner: 
Meet Dr. Ritu Zacharias, Associate Program
Director 

Dr. Ritu Zacharias grew up on the East Side of Detroit. She
attended the University of Chicago for her undergraduate
studies, and Wayne State University School of Medicine.
For residency, she completed her training in Physical
Medicine and Rehabilitation at William Beaumont Hospital
in Royal Oak, and a Spine Fellowship at Henry Ford
Hospital. 

One of her major accomplishments is the creation of a
Physiatry program at Henry Ford Hospital. She also
designed and leads the Spine Prehab Program at Henry
Ford Hospital and Henry Ford West Bloomfield Hospital.
This perioperative spine surgery program helps prepare
patients for surgery and improves their outcomes. Dr.
Zacharias also enjoys presenting talks to the community
on patient-centered spine and musculoskeletal medicine.

In regards to joining the team, Dr. Zacharias states: “I look
forward to contributing my experience with Physical
Medicine and conservate spine care. I am also looking
forward to being part of the MIBAC team, as they have
made tremendous progress in the last several years with
shaping care pathways and working towards evidence-
based practices. “

When she’s not at work, Dr. Zacharias enjoys spending
time with her husband, three children and her dog;
traveling, running, yoga and playing tennis.

The MIBAC team is excited to
welcome our new Associate
Program Director, Ritu Zacharias,
MD, who joined our team back in
September. In addition to her
role in MIBAC, Dr. Zacharias is
the medical director of the
Division of Physiatry at Henry
Ford Hospital, and the director of
Medical Spine Services for Henry
Ford Health System. Her special
interests include conservative
spine care, multidisciplinary pain
management, senior spine care,
sports and rehabilitation
medicine, and musculoskeletal
disease in women.
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Registry Data & Chart Reviews 

Recently, we had rolled out some chart review changes
to our PO leadership. Based on their feedback, we are
postponing the changes until November 1st with a less
complex process while still being able to achieve the
data integrity that will be needed in the future when
performance-based Value-Based Reimbursement (VBR)
is rolled out.

One important change  coming is that starting
November 1st, 2023, the scoring threshold will be
raised to 85% (almost all of our participants have
exceeded this to date!). We believe our participating
clinicians will prefer the new process, as it is less tedious
and more effective in achieving the goals of the
program. We will be adding information to the website
under the "Quality Improvement" tab in the next 30 days.

Stay tuned for more updates as we work through this
process!


